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Respondent Type: [ ] Self [ ] Manager
*Mark in the box [] [ ] Peer [ ] Direct Report

|:| Dotted Line Manager
[ ] other (Supplier/Customer)

Vision

1. Sets or understands the organization’s vision

2. Ensures the vision is understood by others

3. Helps others translate vision into concrete actions

4. Motivates others to complete actions that transform the vision into reality

Passion/Commitment

5. Sets and meets aggressive commitments

6. Assumes responsibility for his/her own mistakes

7. Uses celebration and recognition to energize people

*Answering Questionnaires *

Mark V in the box [_] or
Color the box dark. |}
5 = Always
4 = Frequently
3 = Sometimes
2 = Infrequently
1 = Rarely

8. Designs and pursues opportunities that contribute to customers, business, team and self-improvement

Energy/Speed
9. Pursues everything with energy, drive and the desire to reach closure

10.Eager to learn new ways to improve quality, productivity, customer satisfaction and growth

11.Makes timely decisions when information is scarce or unavailable
12.Reacts quickly to opportunities when they arise
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Job Specific Technical/ Functional Contributions

41. Create designs and plans that meet all functional specifications and satisfy customer expectations

42. Demonstrates excellence in primary functional area

43. Seeks out sources of functional information for best practices and application knowledge

44. Contributes to functional competency growth of organization by volunteering instruction in internal education
initiatives, process centers, mentoring and other informal ways

45. Disciplined in following process ; leads improvements

46. Actively communicate goals, measurements and progress to all concerned

O Apuanbaig
0., sswnswos
O ., Apusnbayu)

Uen

Describe specific behaviors that indicate this leader’s strength

Describe specific behaviors that indicate this leader’s development needs
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Benchmarking

« Zo|(Initiativeness)
« & Al(Innovation)
+ Z=3%(Respect)

o C}2FM (Diversity)

« Z{ 2l ZH( Accountability)
e O

rox [

(Passion)

=
o

* TS (Excellence)

. DA D) B4

(Customer Intimacy)

o AZ|(Trust)
o ™ EAM(Professionalism)
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