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Social Media For Trainers

Digital
Native
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Techniques for Enhancing and Extending Learning

Social Media
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2. ASTD Keywords “Find your Value”

Next Generation Workplace 2020 Biz Impact of L&D

Feedforward Sustainable Biz & ROEDI-
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» 2009 A Learning Ehgagemen

2.0 Paradigm:
» 2008 Destination : Informati eI el gy 1N XTgil gl

» 2007 Unlocked the Knowledge
Talent Management

: : Framework:
» 2006 Think Bigger HRD & HRM 6%

» 2005 Your Time is now. The Future is calling.




DRI'V What the Science of Motivation Can Teach You
about High Performance

The Surprising Truth
About What Motivates Us




Open Leadership

“Open Leadership: How Social Technology
Can Transform the Way You Lead”

Charlene Li

Founder, Altimer Group
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Having the confidence
and humility to give up
the need to be in control,
while inspiring
commitment from people
to accomplish goals
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A Better Way to Change: Agility

S8 A2 (Black Swan)
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. "A Better Way to Change”
RIDING THE gl KR Sarah Finch

1 _ 1 ) Millizaval Dircctor of Learning for
® Second City Communications

Priscilla Nelson * Ed Cohen
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Net Generations = Millennials

From Baby Boomer to Gen Xer to Millennial Teen
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4.HRD9] Blue Ocean Strategy

HRD9] Blus Ocean Strategy:
Informal Learning & Social Learning
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HRD Blue Ocean:strategy Canvas of Learning Function in Future Y

Eliminate | Reduce Raise Create
Training g
Program \\.\
95% New
Demand?
Social
Networking?
HRD
Inf | 2.0?
nrorma
Learning 20%
® | 5%
Interrupt of |Investment Skill Knowledge Speed of Performance Collective
Work Acquisition Sharing Learning Impact g Intelligence
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The Spending/Outcomes Paradox

Formal Learning Informal Learning

Traming Day-to-day. on-job
Formal education Co-workers
Publications Mentors & coaches

Spending Learning
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in a Time of
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Impact on |ob

Formal
13%

Informal
87%




Rethinking 70/20/10

Sources of Work Knowledge: 70/20/10

Mentors
20%

informal
learnmg

INNOVATION and PERFORMANCE

Formal
10%
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Web 2.09j|A{ H{S

= Learning 2.0?

Skinner

Bloom Maslow Kirkpatrick

Who is really shaping
how people learn?

Gagne'




Web 2.09j|A| Hj = Learning 2.0?

How Much of Your Brain Do You
Outsource?

—

myspace.com
a place for friends
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Learning 1.0 Learning 2.0
g7 (Social Learning)
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Learning 2.0is..
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Forewrd by Dinie H. Pink

Author of New York Times bestselless Orive and A Whole New Mind

Tony Bingham and Marcia Conner
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http://upload.wikimedia.org/wikipedia/commons/a/a7/Web_2.0_Map.svg
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The 2020 Workplace
How the Social Web Will Change How We Learn
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The Social Learning Ecosystem

XX = o] ZAIMOl R SHAH ¥
Created and Gwded by Organlzatlons

Guided Competency Guided Contextual

Development - Learning —
Formal Learning Experiential Learning
Competency- Quadrant One Quadrant Two
Based

Learning Social Competency Social Contextual
Development - Learning -
Mentoring Peer-to-Peer
Learning

Quadrant Three Quadrant Four

Context-
Based
Learning




The Social Learning Ecosystem

Guided Competency A Guided Contextual
Development — Learning - 1 ( od 1.0 )
Formal Learning Experiential Learning EdUtaI nment Game o 1-=x

Quadrant One Quadrant Two >, 7I.AO|-II|_AEI

«Q social Competency
Development —
Mentoring

Social Contextual

>
2.0% A4 (19471 A Y1)

Peer-to-Peer Learning

Quadrant Three ‘ ' Quadrant Four

50 islands and 20,000
employees in virtual worlds

' ' 1 = 5
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The Social Learning Ecosystem

Guided Competency A Guided Contextual
Development — Learning -
Formal Learning Experiential Learning

o Quadrant One Quadrant Two

(On Demand Co aching)
* WU AM|TO] g MTOH= B QA

9 social Competency
Development —
Mentoring

Social Contextual
Learning —
Peer-to-Peer Learning

HPO Q] BHFULHS

Quadrant Three ‘ ' Quadrant Four

Ericsson: -
Sales simulations meet YouTube EMC’s pOdcaSts

Story-centered, character-rich, video-based | 5-10 new audio casts and

simulations
2-3 “vods” a week

11,000 downloads a month

Favorite audio cast:

“Rainmaker series”




The Social Learning Ecosystem

Guided Competency A  Guided Contextual
Development - Learning -

Formal Learning Experiential Learning

2‘3‘ UJE%I Quadrant One Quadrant Two KnOWIEdge Recordlng
Social Competency Social Contextual 1 .
T IT]  Coomen e Peer to Peer Learning:

Peer-to-Peer Learning Dare2S h are

Quadrant Three Quadrant Four
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Group Mentoring

Leverages:
x @ - Web 2.0 Learning Management System
35,000 users '1 Mobile Leaming Platform - Sun Leaming eXchange
‘ Best Buy's Blue “m (SLX)
/ " J Shirt Nation: - Peer-to-peer authoring
20,000 users : ;
/\ 9 / (urmover rate among : Robust reporting and analytics

users 8%, compared to ada

A060% industry ™ "
average) ft »
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Digital Habitats

stewarding technology for communities

fo Exchanges N
@) Productive inquiries

©) Building shared
understanding

O Producing assets
© Creating standards

@ Formal access to
knowledge

@\ﬁsits )

OUTSIDE
SOURCES

pointers to
resources

n2ws

information

hot topic
discussions

broadcast
inquiry

exploring
ideas

reading
group

Etienne Wenger | Nancy White | John D. Smith

document
sharing

visits

practice I
fairs practice

transfer

training &
workshops

invited
speaker

project
reviews

clinics

documenting
practice

problem
solving

mutual
benchmark

warranting

external

learning
projects

models of
practice

joint
events

boundary
collaboration

OUTSIDE
SOURCES




' meetings l
A
open-ended .
il

\2

[ ! ! access to
content IS4 P expertise

individual i3 ——
participation :: relationships

v 5
Digital Habitats, Wenger.
White and Smith 2009 M context
http://technologyforcommunities.com
PARTICIPATION
o
o
S
S
% GROUP
A 2
>
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Digital Habitats, Wenger,
White and Smith 2009

http://technologyforcommunities.com

personalization

“new” indicators

o
Y sy%t&eAms telephony/VolP
\4 email
Q
§
email lists teleconference
Usenet T videoconference
olling :
discussion (weg, keypad) m'enssst:&tng
subscription boards : .
networking  security chat
tools/sites ; A
b immersive : .
SUbgroups o microblogging ey list
commenting | Participation resence s
RSS st GROUP ndicator|  *Fplication
blogs wiki' communit
dashboard  geomapping - whiteboard
o scheduling
RSS shared site index @lendars
aggregator e filtering l ek
aggin : :
b ook gging newsletter directory community podcast
ng public page
interest  content Hosshmiest
intere
filter rating SABAGEUERS scratch pad e\
version apient
e i) repository v\
o
PR search 4(40
individual
profile page

Digital Habitats, Wenger, White and Smith 2009

http://technologyforcommunities.com
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