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e-HRD Service
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Workplace Learning & Performance
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Learning (%H&X|H)

H1Y « ZXI7l% (Organization Development)
Best - 21714t (career Development)

Practice « SFA X X! (Learning Organization)
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Development
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&l oM (Team Change & Innovation)

H|MH|A| (Selling the Vision)

H|ZYA 543 (Business Acumen)

Ho|M /MM AFL (Creative/Strategic Thinking)

M2/ (Professionalism)

A2 EXI/I4M (Execution & Process
Improvement)

40t = 9 S £ (Driving for Results)

Arel¥ s 9l 22| (Resource Management)

Z5 22| (Conflict Management)

9JAIZ%d (Decision Making)

MM A3 (Analytic Thinking)

2 H /2] (Performance
Evaluation/Management)

R&R
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Competency Dictionary Meta analysis Vicion Setter
7[91X (Change)
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S R LY AT
SME Workshop
| (M| | 218 Task Master
g (Result)
HZH
Competency Menus
Analyzer
Mgmt
SHATOH S D Meta 0| 20| 225} (Mgmt)
Behavioral Event Intervie F8 FHAR U ALY
F A1E SO LuotE
L Motivator
(People)

gie! HeYo|M (Inter-personal
Communication)

E12|3 (Teamwork)

3% (Coaching)

HEY /2 (Mentoring & Development)
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Competing Value Framework
Leadership Roles * Rl = e ¥l 2

LRI
RGO " Innovator

_—»{|  Broker
' Coordinator

HIEHIN " Producer
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—— b 1 |

____________________ Director
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* Source : Quinn, R.(1996), “Becoming a Master manager : A Competency Framework”, John Wiley & Sons, New York
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